
 

Introduction 

The concept of sustainable development is one that is easily defined, to 

be able to meet the needs of the present without compromising the 

needs of future generations. But definitions are the easy part, as with 

any other concept implementation is the difficult part. 

 

A few weeks back as part of this module we undertook a personal 

change challenge that was based on sustainability. It was an eye 

opening experience as it forced us to do just that. To open our eyes to 

the possible changes we could make in our own everyday lives us to 

become more sustainable. Many people now agree with and can see the 

benefits of sustainability but this change in attitude does not 

automatically lead to an improvement in their behaviour. Personal 

habits, local traditions and task difficulty and support often have as much 

impact on change as attitudes (Arbuthnott 2009). The willingness and 

ability to change truly is the first step on the road to sustainability. 

 

During the previous project I mentioned a quote we had heard during a 

video we watched in our lectures. The quote basically said ’every little 

helps, no, every big helps’. It was a sentiment I found myself both 

agreeing with and disagreeing with. On the one hand yes, large scale 

changes are required for the world to become more sustainable, but still 

there is power in numbers and everyone in the world should feel a 

responsibility or be educated about their responsibilities on this issue. 

With this in mind I felt enthused approaching this project. In the previous 

personal change project I felt I learned a lot and changed my own 

personal habits to have a positive effect. As it was a personal level it 

could be classified within the above quote as my own ‘little help’. With 

this project being based on an organisational change it was a chance for 

me to see if I was able to change the personal habits of more than just 

myself and see what obstacles can emerge when dealing with groups of 

people. This challenge was a chance for me to play a part in a ‘big help’. 

 



 

Organisational Change 

Obviously for me to be able to propose and implement such a change I 

was going to have to approach an organisation where I would have a fair 

degree of influence and where my voice would not be drowned out. With 

this in mind I decided to approach a local group that I was actively 

involved in, Cappamore GAA Club. 

 

 

 

 

Our GAA was founded in 1887 and has ever since, like the majority of 

GAA clubs around the country, been at the fulcrum of local life. With 

such interest in local clubs the GAA has often been likened to the 

political scene as there can be a wide variety of people involved in the 

running of clubs with vastly different opinions. Because of this I felt it 

would provide me with the ideal challenge to test myself as I tried to 

come up with and implement a plan to improve how the club operates 

from a sustainable development viewpoint. It would not be like trying to 

change a business where I could bring my plan to the owner and try to 

get him/her to agree. With the club I would have to convince all the 

people involved which would take a wider set of skills. 

 



Club Structure 

Our club has quite a simple structure. The club committee is responsible 

for the day to day running of the club and making sure we follow all the 

rules and regulations that are imposed by the national branch of the 

GAA. On our committee we have a chairman, vice chairman, treasurer 

and assistant, secretary and assistant, a registrar and a PRO. We also 

have an additional eight committee members who have non-specific jobs 

but who have an equal vote on all club matters. That leaves us with a 

working committee of sixteen people from various backgrounds such as 

publicans, engineers, farmers, bank managers, builders and students. 

My current role is of assistant treasurer. As well as being an active 

player on both our football and hurling teams I have also been manager 

of our under 21 hurling team for the last four years. So it would be fair to 

say that I would have a say on both the running of the club and also 

within the playing members of the club being assistant treasurer, a 

manager and a team mate of the other players.  

 

So while initially whatever policy I came up with would have to be 

presented to our working committee of sixteen people it would then have 

to be taken to and abided with by our playing members, of which there 

are approximately fifty people, between the hurling and football teams. 

Obviously dealing with this many people would be a challenge as the 

many viewpoints would differ greatly from person to person due to all 

manner of reasons such as age, upbringing, occupation etc. Because of 

this I felt this project to be very comparable to the challenges faced in 

trying to implement sustainable developments on a wider scale, such 

regionally, nationally or internationally. The more stakeholders involved 

in a project can often lead to greater challenges. With all this in mind I 

started to try and think up ideas to improve the sustainability of the club. 

 

 

 

 



 

The Clubs Sustainability Position 

The first step for me was to examine the clubs current position with 

respect to sustainability. Generally local sports clubs and organisations 

throughout the country are not very active on the sustainability front. 

People try to run their clubs as simply as possible with the minimum of 

fuss. Tradition and loyalties to previous methods and disciplines often 

plays a large part (Davenport, Jarvenpaa and Beers, 1996) and clubs 

can tend to operate in much the same ways as they did in the decades 

before. My club was the same and I realised very quickly that while there 

was no very bad or wasteful practises at play there was no real 

emphasis to be proactive with regard to sustainability. Neither had the 

potential or possibilities for sustainability ever really been explored. The 

only real evidence of any such development I could find was when we 

built a new dressing room complex four years ago we installed solar 

panels to heat the water. 

 

Initially I found it difficult to come up with ideas for change, possibly 

because as a member of the club I had become so ingrained and 

accustomed to our way of doing things that I could not see any 

alternatives (Davenport et al, 1996). This is often a barrier to change for 

many people and to be able to take a step back and judge things with an 

open mind is a valuable skill in these situations. A way I found to help 

me with this problem was to talk to people who are not connected with 

the club to see if they had any ideas. After telling them about the club 

they were able to give me a fresh perspective on things. I found this to 

be very beneficial and it showed me why companies often employ 

independent consultants to help them improve. A fresh eye really can 

help.  

 

 

 

 



Areas for Improvement 

As I mentioned earlier there were no real stand out bad practices for me 

to see. People come to the field, play their games and go home, a very 

simple process. There is very little waste produced by the club in the 

training and playing of games side of things. The electricity in the 

dressing rooms is only used for a short time each week and the hot 

water for showers is mainly produced by our solar panels. 

However following my talks with people outside the club an issue 

jumped out at me. Transport is a huge issue when it comes to 

sustainability as there is huge damage done to the environment each 

day due to emissions from cars vans etc. Transport is one of the largest 

causes of harmful emissions and it is one of the key areas that need to 

be targeted in order to help the environment and have positive impacts 

on people’s health. The 2003 study by Kjellstrom , van Kerkhoff , 

Bammer and McMichael discussed how it was crucial to assess the risks 

involved with transport, from health considerations to the environment 

and to make transport policies to neutralise or limit these risks. I felt that 

if I could develop a transport policy for our club it could help improve our 

sustainability. 
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Making a change-   

I identified five stages in the process of making a change 

1. Problem identification. 

2. Problem analysis. 

3. Goal setting. 

4. Plan development and implementation. 

5. Plan evaluation and evolution. 

 

Step 1- Problem identification. 

After deciding to target our clubs transport habits I set about 

investigating how things currently operated. As our hurling season was 

staring first I focussed my project on the hurling team. My idea centred 

on the how we as a team transport ourselves to and from matches. Each 

year we play approximately fifteen matches away from home in hurling. 

But there has never been a transport policy for us as a team and usually 

we end up driving on our own or in pairs to matches. There are twenty 

four players on the panel of our hurling team and all bar two of them 

drive. Sixteen of them live in the parish or within ten minutes’ drive. The 

other eight players all live in Limerick city which is twenty five kilometres 

away. Add in team mentors, one who does not drive and all of whom live 

within the parish, and we have thirty people involved in our hurling team 

with twenty seven cars available to us. However as mentioned we have 

no real policy around how we travel to and from games so I decided to 

try and create a more efficient model. 

Step 2- Problem analysis 

For our first away match this year, which was played in Limerick city, 

twenty six of the thirty members were present. I counted that it took 

sixteen cars to bring these twenty six people. Sixteen cars has the 

capacity to carry eighty people, five per car. To bring twenty six people 

could have been done with six cars. Clearly there was much scope for 

improvement here. Our current means of transport was in no way 

efficient.  

 



Step 3- Goal setting 

It was quite clear that our current methods were not very good so I sat 

down to see what I how I could improve it. Key towards sustainability in 

the area of transport is (a) limit all unnecessary travel and (b) share out 

the travel where possible. With travel and freedom of movement now 

regarded as an important part of everyday life the move towards 

sustainability in transport is mainly about getting people to change their 

travel habits. Walk, cycle, car pool and using public transport are all 

options to avail of. 

Obviously walking or cycling, while the most efficient and sustainably 

favourable, were not really applicable to our team as a means of 

travelling to matches, although it would be a novel warm-up routine!! 

Public transport was not really an option either due to the variations of 

time and location of our matches. However if the club could invest in a 

small bus it could really have a positive impact although the possibilities 

were low due to financial restraints. This left me with the option of on 

developing and implementing a car pooling system for our team. 

A key part of my thinking was shaped by Garmston and Wellmans study 

in 1999. While talking about delevoping schools they came up with a 

formula for change, A+B+C> X. Where A= Shared dissatisfaction with 

current system, B= Shared vision of future state, C= Knowledge of steps 

required to get there and X= Cost of change (time, effort, money). I tried 

to focus on these parameters as I prepared myself for presenting my 

proposal. 

 

Step 4- Plan development and implementation 

So I took my proposals to the next club meeting. I outlined to the 

committee how inefficient our current system was, explaining how it took 

sixteen cars to transport twenty six members to our first away game. I 

explained about the cost involved in fuelling all these cars and 

mentioned how we were damaging the environment with so many 

unnecessary cars travelling. So I proposed that the club look into the 

possibility of purchasing a team bus as this would be the most efficient 

method. Even though a few people saw the benefits of the proposal it 



was quickly shot down by the committee members due to the cost of 

buying and maintaining it. For the committee A+B+C were not greater 

than X in this case. However most did agree that it was pointless having 

that many cars travelling to games and that our team members could 

save money if we planned our travel better. Financial motivations 

seemed to be the most important. So the committee decided to let me 

propose a plan for car-pooling to the rest of the team and management. 

The following night at training I brought my proposal before the players. 

Learning from the previous proposal I took to the club I didn’t dwell on 

the environmental benefits of this. Achieving sustainable development is 

not always dependent on the purest, greenest motivations!! I focussed 

mainly on the financial side of things, if we set up a car pooling system 

we could all save a few euro over the season. Everyone to a man could 

see the benefit of this and they also agreed that it would not be very 

difficult to implement. As it was most of us were somewhat involved in a 

car pooling scheme already as most people travelled in pairs at least 

occasionally during the season. So most of us knew beforehand what 

would be involved in achieving the change. This proposal was just a way 

of developing it a bit more and doing it in an organised manner. In this 

case every part of the formula was satisfied. 

As I was the person who came with the idea it was proposed by the 

players that I oversee the project. I came up with a simple enough 

method which everyone agreed with. Before each away match the 

sixteen home based players and six mentors would meet in the local 

village. I would keep a rota of when people drove and to where and the 

driving responsibilities would be shared around. The eight players living 

in Limerick elected their own record keeper and done the same, not only 

for matches but also for trips home for training. 

Step 5- Evaluation and evolution 

For the first match nineteen of our locally based players and mentors 

showed up. So we filled four cars and off we went. Ordinarily there could 

have been up to a dozen cars transporting such a number. It is no real 

hassle organising and recording this and everyone could see the 

benefits. Whereas before people might have had to drive to every match 



or every second match, now it would be every fourth or fifth match 

before you would have to drive again.  

At this stage in our season we have played three away matches and the 

system has worked well with twenty one people travelling to the second 

match and twenty to the third from the village. It is quite easy to keep a 

track of it as travelling groups are starting to take shape now and the 

individuals involved in each group generally know whose turn it is to 

drive without me telling them. The Limerick based players have probably 

gained the most benefit from it as they have now started to use the 

system when travelling home for training, so they now utilise the system 

a few times a week. Luckily the eight players in Limerick are all living 

quite close to each other so it has been easy to organise for them. It has 

also evolved to the point where many team members are now sharing 

lifts to and from training. This happens in the case of neighbours and 

although it is only a short journey to the GAA field for our local based 

players, every little does help and the amount of cars travelling to 

training has gone down by at least one third. 

In truth it has been easier than I thought to implement this change. For 

any team this makes sense, it just needs someone to organise it and put 

it in front of people for it to be availed of. As I mentioned before, 

sometimes good, simple ideas are right in front of you but are hard to 

see. The only obstacles in the way of this change are what I would refer 

to as life issues. Occasions when people had other issues that they had 

to attend to so they could not avail of the car pool and had to travel on 

their own. These cannot be avoided and have so far been the exception 

rather than the norm. 

 

 

 

Results 

I was quite happy with how this change went. I encountered very few 

obstacles and it has been very simple to manage. Already at this early 

stage I can see benefits. Any figures quoted from here are 

approximations using resource calculators available online. 



Financial - The obvious benefit and the one that motivates and pleases 

the team members the most. In the last few years fuel prices have 

spiralled to record highs. People can no longer just simply fill up their 

vehicles without a seconds thought. More and more these days people 

are planning their travel trying to limit their fuel spend. Obviously this 

plan can help. I decided to take Limerick city as the destination for all our 

away matches; a round trip of fifty kilometres. Some of our matches 

would be closer while others are further so it works out as a good 

average. Using the fuel cost calculator on the aaireland website 

(http://www2.aaireland.ie/routes_beta/#) I was able to find that a simple 

round trip to Limerick city in a regular car would cost €7. Not an 

astronomical fee but if you only have to pay that €7 twice or at most 

three times during the season rather than maybe a dozen times then it is 

a nice saving. Hirsch RL, Bezdek R, Wendling RM (2005) outline how 

peak oil has been reached and so it is reasonable to suggest that the 

days of cheap fuel are gone so fuel prices are only going to get higher 

too so this saving will grow into the future. 

 

 

Environmental- obviously there are great benefits for the environment 

with this initiative. Taking Limerick once more as the average trip I used 

the fuel emissions calculator on the Australian governments website 

(http://www.environment.gov.au/settlements/transport/fuelguide/environ

ment.html) to find out that a simple round trip would emit 9kg of CO2  

gas from an average car. If you take fifteen cars for that trip then you 

have 135kg plus the emissions from the eight players based in Limerick. 

By running an organised and efficient car-pooling system our twenty two 

people travelling from Cappamore could do so in five cars with only 45kg 

cutting emissions by approximately 66%. As ours is a small organisation 

these savings would be classified as miniscule in the wider scheme of 

things. But there is great potential for this type of policy if it is 

implemented more. There are over 2500 GAA clubs, about 800 soccer 

clubs and about 250 rugby clubs in Ireland. Many of these clubs would 

have similar scope for improvement as my club did. It is here that the big 

improvements can be made.  

http://www2.aaireland.ie/routes_beta/
http://www.environment.gov.au/settlements/transport/fuelguide/environment.html
http://www.environment.gov.au/settlements/transport/fuelguide/environment.html


 

Social- we have done a lot of talking in lectures about the social benefits 

of sustainability and indeed the benefits for sustainability from a change 

in social norms. It was something I personally would not have linked with 

sustainability but the more we discussed it the more I could see the 

connections. In the modern consumer society we are now accustomed 

to having everything we need almost at the touch of a button. The world 

has definitely become more materialistic and personal relationships and 

communication has suffered in my opinion. I feel that this initiative has 

had a major impact already on the social interaction within the club. 

Players are now travelling with and thus conversing with each other 

much more so friendships have emerged and people are getting to know 

each other much more. In a sporting environment this is always a good 

thing as team spirit is very valuable commodity for any team hoping to 

be successful. 

 

 

Conclusion 

Overall I felt this project was a success and very worthwhile, not least 

because I am one of the players who will save some money due to it!! It 

was very interesting to see what it takes to get a sustainable practice 

into place. While most environmentalists will talk about the benefits for 

nature, for the common person, even if they are well intentioned toward 

the environment, financial impacts are often the bottom line. These types 

of motivations are the challenges facing sustainability. But luckily there 

are many initiatives such as this one that can be achieved without 

costing people money and can even save people money. It is these 

types of changes that people should be encouraged and educated to 

make. In future we will have make changes to how we live that may not 

be as easy to take so these easy beneficial changes should not be a 

problem for most people. Transport is a major challenge for 

sustainability but there are great possibilities for improvements. My 

change was not difficult or ground breaking in any way but it still led to 

an improvement. Cities such as Dublin are leading the way with 

improved public transport and bicycles available for rent, Limerick are 



following suit with the proposed cycle track and park and ride facilities 

widely available. These facilities are of great benefit and hopefully other 

cities can follow suit and strive to improve their own situation. Projects 

such as my own, while small scale can also help and companies and 

organisations across Ireland should all try to do their bit.  
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